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MINUTES OF REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

OF THE GREATER ROCKFORD AIRPORT AUTHORITY 

 

A Regular Meeting of the Board of Commissioners of the Greater Rockford Airport Authority 

was held on Thursday, July 23, 2026, in the Greater Rockford Airport Authority Auditorium, 60 Airport 

Drive, Rockford, IL. 

Chairman Schablaske called the meeting to order at 5:00 pm.  

Commissioners & 

Legal Counsel 

Present GRAA Staff Present Guests/Other Staff  

Pat Agnew X Zack Oakley X  

Al Caruana X Michelle Cassaro   

Jake Castanza X Tracey Halbrader X  

Paul R. Cicero X Chip Geiger X  

Dianne Parvin X Kathy Bruggeman   

Mike Schablaske X    

Leslie West X    

TJ Leake X    

 

Commissioner West moved to approve the minutes of June 25, 2026, Regular Board 

Meeting. Commissioner Agnew seconded the motion, which was unanimously approved. 

Commissioner Castanza then moved to approve the minutes of the July 16, 2026, Planning & 

Finance Committee Meeting. Commissioner Agnew seconded the motion, which was unanimously 

approved. 

STAFF REPORTS: 

 

Tracey Halbrader, Director of Finance and Administration, presented the following: 

Financial report though June 30, 2026.  

• Cash position has remained steady with FY2026 amounts. 

• Total revenues exceed expenses by $3.2 million for the month of June.  

• Operating revenues are 7.81% over budget year to date.   

• Operating expenses are 18% under budget year to date. 

• The annual financial report has been posted for review for the next 30 days. 

• The IRS 2025 financial audit has been completed with no issues. 

 

Zack Oakley, Executive Director, reported the following:  

• Passenger traffic in June is up 25% year over year with 28,000 more enplanements. 
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• Cargo numbers view well for June up 9.4% year over year.  

• We have a conference call with American Airlines next week. 

• Air Traffic Control Tower is progressing. 

• Master Plan forecast should be complete by the end of the month. 

• We were shortlisted for an Air Cargo News award. It will be presented in October. 

 

OLD BUSINESS:  None  

 

NEW BUSINESS:  None 

 

PUBLIC COMMENTS:  None 

 

RESOLUTIONS & ORDINANCES:   

Commissioner Caruana made a motion to approve Resolution #26-46 ratifying the Collective 

Bargaining Agreement with the International Union of Operating Engineers, Local 150 effective May 

1, 2025, to April 30, 2028. The motion was seconded by Commissioner Castanza and was 

unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-47 approving a revised Greater 

Rockford Airport Authority employee holiday schedule for 2026. The motion was seconded by 

Commissioner Castanza and was unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-48 approving a Contract for 

Design Phase Engineering Services for the Expansion of Northwest Air Cargo Apron, Phase 5, to 

Crawford Murphy and Tilly, of Rockford IL, in the amount of $725,100. The motion was seconded by 

Commissioner West and was unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-49 approving a Purchase Order 

in the amount of $115,955.00 to Rock River Ford for two 4 x 4 pickup trucks. The motion was 

seconded by Commissioner Castanza and was unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-50 approving disposal of the 

items below in the best manner possible: 

• #100 – 1999 Oshkosh HB-2718 Runway Broom vin #10TBFPY26XS065337 

• #98 – 2014 Case 280 Magnum Tractor 

• #8 – 1986 Chevrolet M1008 Pickup vin #1GH034JHF32214 

• #10 – 1984 Chevrolet M1008 Pickup vin # 1GCGD3414EF362215 

• #14 – 2011 Ford F-150 Pickup vin #1FTFX1EF0BFC95397  

• OPS 2 – 2020 Ford F-150 Pickup vin #1FTFW1E53LKD34549  

• #82 – 1994 Volvo L-180 Loader 

• X1 & X2 - Sherwin Industries Runway X's 
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• Virnig V-20 mower  

The motion was seconded by Commissioner Agnew and was unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-51 approving an updated FTZ 

#176 Zone Schedule setting the terms and conditions for FTZ operators including rate structures 

paid to the Greater Rockford Airport Authority. The motion was seconded by Commissioner 

Castanza and was unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-52 approving a Consent 

Resolution authorizing submittal of Coilcraft, Incorporated’s application to the National FTZ Board 
seeking FTZ designation for its facilities located at 9 Clay Street Oregon, IL 61061, Ogle County. The 

motion was seconded by Commissioner West and was unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-53 approving the sale of land 

located at 4623 Boeing Drive. The motion was seconded by Commissioner Castanza and was 

unanimously approved. 

 

Commissioner Caruana made a motion to approve Resolution #26-54 approving a four-year 

contract for technology upgrades to the paid passenger parking system with SP+, LLC. for 

$142,244. The motion was seconded by Commissioner Agnew and was unanimously approved. 

 

The motion was seconded by Commissioner Agnew and was unanimously approved. 

 

Commissioner Castanza motioned to enter into executive session pursuant to Section 5 ILCS 

120/2(d) (5) of the Open Meetings Act to discuss the purchase or lease of real property for the use 

of the public body, including meetings held for the purpose of discussing whether a particular 

parcel should be acquired. The motion was seconded by Commissioner West, and a roll call vote 

of all ayes was taken. Executive session was entered at 5:58 pm. 

 

There being no further business, Commissioner Castanza motioned to adjourn. The motion was 

seconded by Commissioner Parvin. The meeting was adjourned at 6:12 pm.  

 

 


