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GREATER ROCKFORD AIRPORT AUTHORITY
PLANNING AND FINANCE COMMITTEE

Meeting Minutes
for
July 16, 2026

Commissioners & Legal | Present GRAA Staff Present Guests/Other Staff
Counsel

Pat Aghew X Zack Oakley X Evan Bonnett - AGHL
Al Caruana X Shelly Cassaro X

Jake Castanza X Mike Peranich X

PaulR. Cicero X Tracey Halbrader X

Dianne Parvin X Kathy Bruggeman X

Mike Schablaske X Chip Geiger X

Leslie West X

T) Leake X

The meeting began at 5:00 pm.

Tracey Halbrader, Director of Finance and Administration, reported on the monthly financial
report through June 30, 2026:

e QOur cash position remains comparable with FY2025 amounts.

e Total revenues exceed expenses by $7.2 million.

e Operating revenues are 4.5% over budget year to date.

e Operating expenses are 8.5% under budget year to date.

e Tracey has been leading the charge with departmental budget planning. The FYE27

tentative budget will be presented next month for your review and approval.
e Allresolutions and ordinances were reviewed.

Michelle Cassaro, Deputy Director of Finance & Administration, reported the following:

e Mike Peranich and | will be attending the AAAE Great Lakes Chapter next week in
Kalamazoo.

e Evan Bonnett gave an overview of the contract negation process and touched on the high
points of the draft Local 150 contract. The agreement will be on the Board agenda for
approval next week.

e Reviewed the resolutions for the board meeting and gave an explanation on each.

e Matt Zinke, Contracts and Properties Manager is retiring this year. We have promoted Josh
VanBriesen to Manager of Facilities and Maintenance.

Michael Peranich, Director of Maintenance and Operations, reported the following:

e Reviewed the upcoming construction projects:
e Terminal entrance road project will begin August 1.
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e Our Flight Information Displays (FIDS) system in the terminal has received a major
upgrade.

Zachary Oakley, Executive Director, reported the following:

e Air cargo Shanghai update

e Temu meeting
Follow-up US team/brokers
Bonko Chan - lunch and market update
Meetings with multiple airlines and forwarders that are controlling aircraft
DSV follow up and announcement — additional flights.
Rich Sale update — potential flights
EK update - tracking for September
Site visits set up for Air Central, Central Airlines
SF and EHU meeting additional discussions and collaboration.
Amazon air cargo collaboration

e Pipeline updated and followed up have been initiated
Passenger traffic

e Passenger traffic was up 25% in June

e Morethan 27,000 additional passengers compared to 2025
Cargo traffic

e 9.4%iincrease

e DSV flight started last Friday (3x weekly)

e Forwarder visit

e Positive press — multiple announcements
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