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Commissioners & Legal | Present GRAA Staff Present Guests/Other Staff
Counsel

Pat Agnew X Zack Oakley X

Al Caruana X Shelly Cassaro X

Jake Castanza X Tracey Halbrader X

Paul R. Cicero X Kathy Bruggeman

Dianne Parvin X Chip Geiger X

Mike Schablaske X

Leslie West X

T) Leake X

The meeting began at 5:00 pm.

Tracey Halbrader, Director of Finance and Administration, reported on the monthly financial
report through July 31, 2026:

e Cargo operations are exceeding the budgeted amount.

e Passenger statistics are up 17% year over year.

e Parking revenue is up 14% from last year.

e Operating revenue exceeds last years budget.

Michelle Cassaro, Deputy Director of Finance & Administration, reported the following:
e Review of all resolutions.

Zachary Oakley, Executive Director, reported the following:

e The organization is going through a staff restructuring.
o AARis looking for grant funding.
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