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GREATER ROCKFORD AIRPORT AUTHORITY
PLANNING AND FINANCE COMMITTEE

Meeting Minutes
for

September 17, 2026

Commissioners & Legal 
Counsel

Present GRAA Staff Present Guests/Other Staff 

Pat Agnew X Zack Oakley X
Al Caruana Shelly Cassaro X
Jake Castanza X Tracey Halbrader X
Paul R. Cicero X Kathy Bruggeman X
Dianne Parvin X Chip Geiger X
Mike Schablaske X Theresa James X
Leslie West X
TJ Leake X

The meeting began at 5:00 pm.

Tracey Halbrader, Director of Finance and Administration, reported on the monthly financial 
report through August 31, 2026:

Operating revenue is up 11.1% year over year.  
Operating expenses are 14.0% under budget year to date. 
Cash position has increased over FY2026 amounts.
Total revenues exceed expenses by $4.9 million for the month of August.
Monthly air cargo landed weight is up 1.5% year over year.
Monthly air cargo landings are down by 2% year over year.

Theresa James, Director of Safety and Risk Management, reported on the Safety Management 
System (SMS), including:

Aviation incident summary
Accidents
Terminal related incidents
Tenant related incidents
Employee related incidents
Alarm calls
The SMS page will be accessible on the Flyrfd.com website by April 2028.

Michelle Cassaro, Deputy Director of Finance & Administration, reported the following:
Reviewed all resolutions.


